Board of Directors Annual Meeting Draft Minutes
Saturday, Dec. 12, 2015
10:00 AM BIRHC Community Room

Present – Board Members – Denny Cook, Terry Keyes, Rick Speck, Connie Wojan, John Works Jr.
Absent – Larry Kubic, Jim Wojan
Staff – Donna Kubic, Managing Director; Deb Plastrik, Administrative Assistant
Guests – Don Spencer

I.

Call to Order & Welcome
President Connie Wojan called the meeting to order at 10:00 AM.

II.

Revisions to the agenda
Item H under New Business was moved to the top of the agenda.
Pete LoDico reported that he had researched a vehicle and suggested a Chevy Sonic hatchback.
Motion to authorize Pete LoDico to spend up to $19,000 on the raffle vehicle for the 2016
fundraiser (Cook/Speck) unanimously approved.

III.

Review, revision and approval of minutes
Motion to approve the minutes of September 19, 2015 (Works/Cook) unanimously
approved.

IV.

Financial and Utilization Reports – attached
Rick Speck reviewed the income statement for FY 2015 and the first month of FY 2016. He noted
that the BIRHC had finished FY 2015 under budget but that unbudgeted expenditures had led to a
decrease in the carry-forward to the present year. The new projected budget differs from the draft
budget approved during the summer for the townships.
Motion to amend the FY 2016 budget as presented (Works/Keyes) unanimously approved.
Motion to accept financial reports as presented (Works/Cook) unanimously approved.
Motion to approve check register (Keyes/Works) unanimously approved.

V.

Committee Reports
A. Resource Development – Deb Plastrik reported on newsletter and annual appeal donations.
B. Finance – No meeting.

C. Building Management – Denny Cook was thanked by the board for all his work on the
generator problems. He reported that he had consulted Carl Wager on whether to re-install
gutters on the building and was advised not to do so.
D. Audit Committee – letter attached. Mary Cook will be supplying information to the auditors.
E. Quality Assessment and Performance Improvement – Deb Plastrik reported that data for the
annual evaluation meeting was being collected.
VI.

Operations Report – attached
Donna Kubic noted that the collection report now included a column which showed monthly
visits to the Center, not just billable encounters. It was suggested that statistics on monthly patient
visits to specialists also be kept and reported.

VII.

Old Business
None

VIII.

New Business
A. Staff insurance and sick leave changes – recommendations from the Executive Committee
attached. The board discussed how to deal with the two health insurance issues created when
an employee becomes eligible for Medicare. An increase in bankable sick leave days from the
current 30 to 60 days was recommended to permit more flexibility for long-term employees.
The Executive Committee also recommended paying for dependent health care coverage for
Carolyn Space’s family for seven months. The board members expressed a desire to research
paying for dependents’ health care for all eligible employees in the future.
Motion to approve changes 1, 3 and 4 on attached report recommended by the
Executive Committee (Works/Keyes) unanimously approved.
The recommended change 2 on attached report will be held for further discussion.
B. Mock survey – attached.
Motion to contract with Health Service Associates to conduct a site visit to assess RHC
recertification readiness (Keyes/Cook) unanimously approved.
C. Staff bonuses
Motion to give Managing Director Donna Kubic a one-time bonus of $2500 in
recognition of her hard work during this challenging year (Cook/Speck) approved by
four to one vote.
Motion to approve $1500 in employee bonuses to be allotted by the Managing Director
(Works/Keyes) unanimously approved.
D. Election of new board member. One candidate had applied for consideration, Don Spencer.
Motion to elect Don Spencer to the board (Works/Cook) unanimously approved.
E. Election of officers:
Motion to elect Connie Wojan as president (Speck/Keyes) unanimously approved.
Motion to elect Don Spencer as vice president (Speck/Keyes) unanimously approved.
Motion to elect Denny Cook as secretary (Speck/Works) unanimously approved.
Motion to elect Rick Speck as treasurer (Wojan/Keyes) unanimously approved.
F. Committee assignments for 2016
Executive Committee – Connie Wojan, Don Spencer, Denny Cook, Rick Speck

QAPI Committee – Dr. John Martin, Deb Plastrik, Terry Keyes, Carolyn Space, Sue Solle,
Dr. Brad Grassmick
Audit Committee – Jim Wojan, Larry Kubic, Mary Cook will suggest another member
Resource Development Committee – Connie Wojan, Terry Keyes, Pete LoDico, Don
Spencer, Christie Perdue
Building Maintenance – Denny Cook, Jim Wojan, John Works Jr.
G. Meeting dates for 2016
March 19, June 18, September 17, December 10 annual meeting
All meetings are at 10 am on Saturdays in the Community Room at BIRHC.
H. Recognition of retiring board member
Connie Wojan thanked John Works Jr. for his six years of service on the board and presented
him with a plaque.
IX.

Public Comment
None.

X.

Motion to Adjourn at 12:10 pm (Keyes/Speck) unanimously approved.

Respectfully submitted,
Deb Plastrik

